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Hyper-Integrated Causal Analysis: The Lean Approach to Root Cause 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 

Your Instructor: 
 

Rob De La Espriella 
President, DLE Technical Services, LLC 

Creator of the BlueDragon Critical Thinking and 
Complex Problem Solving Method 

 

 

Join Rob De La Espriella, an authority in Root Cause Analysis and BlueDragon’s creator, for the most 
comprehensive training on the graded-approach to root cause analysis in the industry.   This 
acclaimed, world-class, instructor-led virtual workshop has revolutionized the way that root cause 
analysis is taught. Participants graduate with the knowledge and confidence to start using their new 
critical thinking and complex problem-solving skills right away.   

This course is for personnel in industries such as Energy, Aerospace, Healthcare, Food & Drug, 
Pharma, and others where regulations, policies and procedures are in place to protect human life.   

• RCA subject matter expert and Six Sigma Master Black Belt can take their complex problem-
solving skills to the next level.  

• Personnel new to root cause analysis can develop a comprehensive understanding of the graded 
approach to solving complex, human-centric problems using causal analysis.  

• Learn two of the most critical life skills in the age of Artificial Intelligence*; to think more critically 
and solve complex problems.  (*World Economic Forum, 2016) 

• Become much more valuable to your organization by becoming a certified Level 1, 2 or 3 
BlueDragon Hyper-Integrated Causal Analyst (coming in 2021).   

 
 
 
 
 
 
 
 
 

BlueDragon
Problem Solving MethodTM

BlueDragon 

® 
Critical Thinking and Complex 

Problem Solving Method 
www.dle-services.com/bluedragon 

Instructor-Led Virtual Workshop 

BlueDragon BD-201E 
Critical Thinking and Complex Problem 

Solving for Practitioners Workshops 

Typical Schedule 
Day 1  Week 1 - Tuesday 
Day 2  Week 1 - Thursday 
Day 3  Week 2 - Tuesday 
Day 4  Week 2 - Thursday 

8am-4:30pm EST $2297 USD 

(Root Cause Analysis Certification Course) 
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Hyper-Integrated Causal Analysis: The Lean Approach to Root Cause 

What is Covered in the 4-day Virtual Workshop? 
 
• We define root cause analysis terms and definitions. 
• We define Critical Thinking and practice using its basic tenants.  
• We define the anatomy of an event and the anatomy of a root causes and practice 

identifying and validating the deepest-seated causes of events. 
• Using case studies, we practice solving complex, human-centric problems that 

cannot be solved by math and science alone.  
• We practice using BlueDragon's scalable Hyper-integrated Causal Analysis (HCA) 

for solving problems of any level of significance or complexity (a graded approach).  
• We practice how to use BlueDragon proactively to address negative trends. 
• We practice generating focused, evidence-based Lines of Inquiry, which ultimately 

determines how effective our analysis will be.  
• We define and practice our roles as a BlueDragon Team Leader or Team Member.  
• We practice how to evaluate human performance, equipment failures and 

organizational and programmatic breakdowns.   
• We define corrective actions to prevent recurrence and practice mistake-proofing.  
• We practice communicating results to management and regulators.   

 
Who Should Attend? 

 
• Lean Six Sigma practitioners, Master Black Belts, Black Belts, Green Belts 
• Accident/Event Investigators in all industries 
• Industrial Safety Managers in all industries 
•  Construction Safety and Management 
• Performance Improvement Department personnel 
• Contractor Assurance personnel 
• Corrective Action Program Managers 
• Occurrence Reporting personnel 
• Safeguards & Security personnel 
• Quality & Oversight Dept. personnel 
• Environmental Health & Safety personnel 
• Facility/Operations Managers 
• Management of all levels 
• Engineers in all industries 
• Scientists in all industries 
• Operators in all industries 
• Regulators from all industries 
• Nuclear Regulatory Commission Inspectors 
• Institute of Nuclear Power Operators (INPO) Inspectors 
• World Association of Nuclear Operators (WANO) Inspectors  
• National Nuclear Security Administration (NNSA) Inspectors  
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Hyper-Integrated Causal Analysis: The Lean Approach to Root Cause 

Register Here: 
https://www.dle-services.com/register-for-bd201e-workshop 

 
Notable improvements in our virtual workshops: 

 
• The new 4-day workshop has more time for case studies, coaching and mentoring, to help 

you graduate with a higher degree of proficiency.   
• Class sizes have been reduced to a maximum of 16 participants (down from 20), to provide 

a better virtual learning environment.   
• The staggered schedule was developed to avoid “Zoom Fatigue” (yes, that’s a new thing). 

Our new staggered schedule was well received by the participants at Brookhaven National 
Lab, who just completed the virtual course in September.   

• The use of Mural, our virtual white board, has made it much easier to conduct assessments, 
investigations and root cause analysis when we cannot conduct meetings in person.   

  
Virtual platforms / requirements: 

 
We will be using Zoom, with its breakout rooms, to conduct the workshop.  In addition, you will 
be introduced to Mural, a powerful and easy to use virtual white board.  These two platforms 
have made it possible to have the same approach we have used successfully in the past; small 
teams working collectively on case studies, to maximize the learning.  Prior to the start of class, 
you will be provided pre-workshop instructions on how to use Zoom, and a link to a practice 
Mural so you can get acquainted with the virtual white board.    

Because this is an all virtual workshop, participants are required to have a web cam and 
microphone and be able to access Zoom and Mural through the internet.  Internet download 
speeds greater than 30 Mbps are also highly recommended.   

 
Course Feedback: 

 
BD-201E is a new, all virtual training course developed to replace our previous generation live 
workshops (BD-301), in response to the COVID-19 outbreak.   Brookhaven National Laboratory 
was the first to complete the workshop and the feedback was overwhelmingly positive; the 
managers commented this new virtual workshop was in many cases better than the live version 
they had previously attended.  If you would like to hear first-hand from managers at Brookhaven 
and at Los Alamos National Labs who have participated in both the virtual workshop and our 
previous live workshops, please feel free to contact them:  
• Marlene Mirabile, ASQ CQE/CQA >> BNL Performance Analysis Manager. Tel 631-344-

3137, mmirabile@bnl.gov 
• Ed Sierra, NTS/ORPS Regulatory Compliance Officer >> Tel 631-821-1013, esierra@bnl.gov 
• Robbie Harris, Black Belt >> Program Manager, Lean Construction and Continuous Improvement 

// Capital Projects // Innovation and Assurance.  Tel 505.667.4149, robbie@lanl.gov  
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Frequently Asked Questions 
 
Q: Will I receive continuing education credits for the workshop?  

Yes – 27 hours. We are a PMI Registered Education Provider and our workshops are 
approved by PMI. Participants that successfully complete the BD-201E workshop will obtain 
27 contact hours that are applicable to Project Management Professionals and other 
professional education requirements. The contact hours will be listed on the Certificate of 
Completion.     

Q: How long does it take to receive the Certificate of Completion?  

Certificates are emailed within 48 hours of receipt of the Workshop Evaluation Form.  

Q: What do I have to do to complete the workshop successfully?  

You need to attend the complete workshop and turn in the Workshop Evaluation Form.  

Q: What happens if I have technical difficulties watching or hearing the online 
workshop? 

You will receive a free pass (voucher) good for the same workshop the next time it is 
presented. If you have trouble with the audio, we recommend you using the call-in option.  

 
Other BlueDragon Training Courses 

 
BD-101E: Fundamentals of Complex Problem Solving – Virtual 
In this 6-hour entry-level virtual workshop, we will identify how human-centric problems cause the 
kinds of events we deal with almost every day, and the fundamental skills you need to solve even 
the most complex of problems.  You will be introduced to the BlueDragon Hyper-integrated Causal 
Analysis approach, a modern, lean and agile methodology that identifies the deepest-seated 
causes of the most complex human-centric problems with amazing speed and accuracy. 
 
BD-103E: BlueDragon Refresher Training – Virtual 
This 4-hour web-based training is designed for personnel that attended our 3-day or 4-day 
BlueDragon Critical Thinking and Complex Problem Solving Workshops and require refresher 
training.  Participants are provided with the most up to date BlueDragon tools and techniques for 
using Hyper-integrated Causal Analysis for quick-hit, apparent cause and root cause investigations. 
 
BD-202E: BlueDragon Indoctrination for Managers – Virtual 
In this 3-hour web-based training, managers are introduced to the BlueDragon Hyper-integrated 
Causal Analysis approach: a modern, lean and agile methodology that identifies the deepest-
seated causes of the most complex human-centric problems with amazing speed and accuracy. 
Managers will be shown examples of BlueDragon in action: near fatalities, equipment failures, 
organizational and programmatic breakdowns, and most importantly, how it can be used 
proactively.   
 
For more information on BlueDragon training programs, please click on this link.  


